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I . SMS Essentials

e Document hierarchy: manual — procedures — instructions; keep consistency and conformance.
e Run internal audits and management reviews on schedule; close non-conformities (analysis, corrective
action, verification).

e Keep records for training, drills, maintenance, surveys and NCs as required by rules.

I Il. Ship-Shore Synchronization

e Onboard documents (maintenance, reports, survey applications) become visible to the responsible
departments after upload.
e Company circulars and instructions are pushed to ships; key directives are traceable.

e Clear ownership and closed-loop work: assign — execute — feedback — archive.

I lll. Inspections & Time Limits

e PSC/flag inspections: pre-check, correction loop, appeal within 3 working days for detentions.

e Keep major-incident reporting and emergency response procedures executable.
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